
How Fair Price works
Costing a garment so the factory can close the gap 

towards a selected target wage or invest in environment 



Why price is the sticking point

Wages in garment factories are set inside a cost the buyer already agreed. When the price does not carry a living wage, no 

amount of auditing puts it there.

Not visible

The wage is buried in CM

A buyer sees one cut-make-trim figure. What 

sits inside it is not on the table.

Not costed

Nobody prices the gap

Very few factories can say what a living wage 

would add to a piece, so the ask never gets 

made.

Not shared

One buyer of many

A brand taking 10% of a factory cannot fund 

100% of a wage rise, and should not be 

asked to.

Fair Price answers all three with arithmetic the two sides can check line by line.



What Fair Price does

Builds the factory’s real cost structure. Wages, hours, leave, overtime, benefits, on-costs, overhead and 

environmental investment, all as monthly figures.

Turns it into a cost per minute. Six minute values, A to F, that every style is then priced against.

Sets a target against a published benchmark. Legal minimum wages, GLWC and Anker living wage studies, 

Asia Floor Wage, trade union demands, each with its source and date.

Prices the same style twice. Once at today’s wage, once at the target, so the difference per piece is a number 

rather than an argument.

Shows what one buyer can carry. Brand Share takes the buyer’s share of factory capacity and applies it to the 

gap.

Exports to Excel, both ways. A factory can fill in a template offline and upload it; every figure comes back out 

with its formula.



The factory, on one page

Twelve steps describe how the factory runs and what it costs to run. The panel on the right updates as you type.

Wages, hours, leave, overtime, benefits, on-costs, overhead and environmental investment — divided by 4,982,463 productive sewing minutes a month.

Illustrative data. Demo Garments Ltd is not a real factory.



The wage gap, against a named benchmark

A living wage figure is only useful if you can see who published it and when.

Measured from the lowest paid worker. Not the average.

Benchmarks carry their provenance. Figure, unit, date and source. GLWC 

urban Dhaka is BDT 30,459 for 2025.

Legal minimums, living wage studies, Asia Floor Wage and trade union 

demands. Kept apart, because they are different kinds of number.

Gross and net never mixed. A benchmark published net of tax carries a red 

warning.

The gap here: BDT 17,959 a month, per worker. From 12,500 to 30,459.

Illustrative data. Demo Garments Ltd is not a real factory.



Six numbers, any garment

Every monthly cost, divided by the factory’s productive minutes.

A  Direct labour per minute. The sewing operators’ own cost.

B  Indirect labour per minute. Everyone else in the factory.

C  Factory labour minute value. A + B.

D  Overhead per minute.

E  Environment and safety per minute.

F  Working minute cost. USD 0.0260 today. USD 0.0441 at a 

living wage, with the planned investment included.

Two columns, always. Current and target, side by side, on every 

screen in the tool.

Illustrative data. Demo Garments Ltd is not a real factory.



A style is materials plus minutes

The same seven steps for any garment. This one is a men’s pique polo, 25,000 pieces.

Materials per piece, with fabric built from price, consumption and wastage. USD 2.94 

here.

Cut-make-trim is one number: the actual sewing minutes. 36 minutes, a 20-minute SAM 

at 55% line efficiency.

Illustrative data. Demo Garments Ltd is not a real factory.



What a living wage costs a polo shirt

Same fabric, same trims, same order. Only the wage changes, and the planned safety and environment spending that goes with 

it.

USD 4.44

FOB today

At the current lowest wage of BDT 12,500 a 

month

USD 5.17

FOB at a living wage

At BDT 30,459, the GLWC benchmark for 

urban Dhaka

+ USD 0.73

16.3% on the FOB

while the labour inside the piece rises 114%, 

from USD 0.56 to USD 1.20

Materials are USD 2.94 of today’s price and do not move. That is why doubling the wage bill moves the FOB by a sixth, and it is the single 

most useful sentence in a negotiation.

Illustrative data. Demo Garments Ltd is not a real factory.



Brand Share

The question a brand always asks: this is not my factory alone, so what is my part of it?

Leverage is the buyer’s share of capacity. 6,000,000 minutes a year 

out of 59,789,560. That is 10%.

Minutes first, on purpose. Pieces and value are offered too, but minutes 

are the honest unit when styles differ in complexity.

The share is the arithmetic. 10% × the wage gap × 500 workers × 12 

months = USD 88,669 a year.

It is a contribution, not a bill. A brand taking a tenth of the factory is 

asked for a tenth of the gap. What the other buyers do is their own 

conversation.

Illustrative data. Demo Garments Ltd is not a real factory.



The wage ladder

Where this factory sits between the legal minimum and the benchmark, and where women sit against men.

Left: legal minimum, average paid, and the living wage target. Right: average, median and mode by gender. The median woman earns BDT 13,550 against BDT 15,375 for the 

median man, a gap of 11.9%.

Illustrative data. Demo Garments Ltd is not a real factory.



The scenario builder

Current, target, and a third column you control. Change any variable and the whole cost sheet recalculates in place.

A step to BDT 20,000 combined with four minutes taken out of the style lands at USD 4.60, up 3.6% on today. The full living wage step is USD 5.17, up 16.3%. That is a 

negotiation with two real options in it.

Illustrative data. Demo Garments Ltd is not a real factory.



Every factory you have costed

The dashboard compares them: the wage gap against each benchmark, and the gender gap measured from uploaded wage data.

Legal minimum, average wage paid and the benchmark, per factory. Two of these four 

are already at or above their benchmark; Bangladesh is 107.4% short.

Median all, median male, median female. The gender gap runs from 6.9% to 11.9% 

across the four.

Illustrative data. Demo Garments Ltd is not a real factory.



What each side gets out of it

The same arithmetic, read from two directions.

For a brand

A cost breakdown you can check rather than a CM figure 

you have to accept.

The price of a living wage in your own product, per piece 

and per order.

Your own share of it, calculated from the capacity you 

actually take.

Evidence for a human rights due diligence file: a named 

benchmark, a dated source, a number.

A portfolio view across every factory you have costed.

For a factory

Your real cost structure on one page, including the 

overhead and investment usually absorbed in silence.

A wage increase priced properly, with overtime, benefits 

and on-costs moving with it.

The ability to show a buyer what their order does and does 

not cover.

Scenarios to test a phased increase, or an efficiency gain, 

before offering it.

An Excel file you can fill in offline and keep.



Interested? Get in touch in order to start using the
Fair Price Portal.
Fair Price Foundation  ·  contact@fair-price.org
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